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B 公司成立于 2005 年，是一家专注于为客户提供 IT 运营管理外包服务，服务内
容包括从后台系统和应用程序管理、IT 基础架构管理、桌面管理和 ITIL 咨询和实施
的全方位的 IT 运营管理服务。截至 2014 年，公司设立了以北京为中心，上海、深
圳、厦门为重点，覆盖全国 650 余个主要城市的服务网络，是国内为数不多的同时


































B Company was founded in 2005, is focus on providing customers with IT operations 
management outsourcing services, services ranging from back-office systems and 
application management, IT infrastructure management, desktop management and ITIL 
consulting and comprehensive implementation of IT Operations Management services. By 
the end of 2014, the company set up centers in Beijing, Shanghai, Shenzhen, Xiamen, as 
the focus, covering more than 650 major cities nationwide service network is one of the 
few along with ISO27001 Information Security Management System Certification, 
ISO20000 IT Service Management system certification and ISO9001 quality Management 
System Certification of IT operation and maintenance service provider, and its own R & D 
team. As the expansion of company's new business and scope of services, a serious 
shortage of technical personnel in supply，the recruitment is not standardized，scientific 
and other issues become more apparent. 
In order to meet the needs of the company's business expansion, improve the 
efficiency of human resources recruitment, author study the company B current situation 
of human resources and recruitment management, detailed analyze the problems and the 
reasons for, and then propose the improvement strategies: building human resource 
planning; changing the recruitment concepts, building closer cooperation between the 
recruiters and employers sectors; improving the operational capacity of recruiters; 
expanding recruitment channels and so on. 
Chapter one: This chapter introduces the research background, significance, research 
contents and methods. 
Chapter two: This chapter describes recruitment, recruitment management and other 
related concepts and theories are reviewed. 
Chapter three: This chapter describes the human resource and management status of 
Company B IT outsourcing talent. Detailed analyze of the problems. 
Chapter four: This chapter describes the B Company Recruitment management 
improvement strategies. Building human resources planning; recruitment changing ideas, 
closer cooperation recruiters and employers to establish recruitment sector working groups; 
increase the level of business recruitment team; expand recruitment channels, shorten the 
hiring process; establish specific measures to recruit evaluation system. 
Chapter five: Summarize. 
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